
Facts 

What we know

Assumptions 

What we are 
assuming 

Unknowns 

What we don’t 
know

Actions 

Let’s get the 
facts!!

• Develop your action items to drive towards the facts

• Don’t start your root cause analysis until you have a handle on the facts.  Too 
many assumptions and unknowns will render your root cause analysis useless



6M Facts 

What we know

Assumptions 

What we are 
assuming 

Unknowns 

What we don’t 
know

Actions 

Let’s get the 
facts!!

Using the 6M framework Man, Material, Machine, Method, Measurement, Mother Nature (environment) 

• Develop your action items to drive towards the facts organized by the 6M 
categories

• Don’t start your root cause analysis until you have a handle on the facts.  Too 
many assumptions and unknowns will render your root cause analysis useless
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